Naugatuck Board of Education

Proposed School Budget Fiscal Year
2008- 2009



Naugatuck Board of Education
Goals

1. Achieve academic success for all students in
reading, writing, mathematics and science
as measured by State and District
assessments.

2. Work for positive school community
partnerships.

3. Expand high quality early education
opportunities for Naugatuck children.



Naugatuck Board of Education
Primary Responsibility

The members of the Board of Education have made a
commitment to create a budget that is fiscally and
educationally responsible. A budget that is educationally
responsible is all about children and the vision the Board of
Education has for the children of the community. The Board
of Education has developed a plan to provide educational
services to the District and requests the appropriate level of
funding to implement educational standards that will meet or
exceed state requirements



Naugatuck Board of Education
Proposed 2008 2009
Fiscal Year Budget

The Naugatuck Board of Education proposed budget for
fiscal year 2008 2009 increased by $2,698,696. The
increase represents a 4.95 percent increase above the
current appropriation of $54,519,116. The proposed
spending plan is a balanced funding request that will

address instructional services, technology, health benefits,
building maintenance and energy costs. The following is a
budget analysis of the Naugatuck Board of Education
proposed 2008 2009 Fiscal Year Budget.
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Budget Allocation

% Inc. from 0708

Salaries $37,503,901. 65.55% 4.29%
Health and Fringe Benefits $ 8,841,720. 15.45% 4.27%
Contracted Services $ 6,428,368. 11.24% 6.80%
Supplies $ 1,256,778. 2.20% 2.41%
Energy and Utilities $ 1,804,150. 3.15% 9.40%
Equipment (New and Replacement)$  142,436. 25% 0.87%
Capital Outlay ( Siemens Contract) $ 1,025,000. 1.79% 23.13%
Park and Recreation

(Field Maintenance) $ 30,000. .05% 0.00%
Adult Education $ 167,7009. .29% 3.00%
Board of Education Expenses $ 17,750. .03% 0.00%

Total $57,217,812. 100% 4.95%




Proposed Budget Allocation 2063009
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Cost of Educational Services

Acct. #0401k 0499- Salaries
Acct. # 070€ 0716¢ Health and Fringe Benefits

The business of educational services is labor intendive.
State of Connecticut requires highly qualified professional
staff to meet the needs of our District students. The Board of
Education budget demonstrates this point by showing that
the highest funding allocation of the budget is for certified
and noncertified supporting staff. The budget for salary is
$37,503,901 and the funding required for health and fringe
benefits is listed as $8,841,720, for a combined total of
$46,345,621. The total funding required for salary, health
Insurance and fringe benefits represents 81.0 percent of the

Board of Education budget.



Proposed Budget Allocation 2063009
Salaries

The funding request for District
Salariesncreased by $1,543,649
and represents a percentage
increaseof 4.29. The increase
In funding is for Contractual
Obligations and new positions.
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Proposed Budget Allocation 2063009
Salaries and Benefits

The Funding request for Health
And Fringe Benefits Increase by
$362,485 and represents a
Percentagencrease of 4.27. The
Total funding increaséor both
Salariesand Benefits is $46,345,621
Andrepresents 81.0 percent of the
Board of Education proposed budget.
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Contracted Services

Acct. #0502 0706

he contracted services funding request
increased in the amount of $409,184,
reflecting an increase In costs for
transportation, fuel, professional services,
building maintenance, technology and
special education out of district services.
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Proposed Budget Allocation 2063009

The Contracted Services

Funding Request Increased by
6.80 percent reflecting an
increase in cost associated with
Transportation, Fuel, Professional
Services, Building Maintenance
and Technology
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Supplies

Acct #0801 0833

The funding request for district supplies
increased by $29,614 and represents a 2.41
percent increase above the 20Q2008
appropriation. The funding increase will offset
the price increase for district supplies.



Proposed Budget Allocation 2063009
Supplies

The Funding Request for
District Supplies Increased by
$29,614 and represents a
percentage increase of 2.41%.
The Increase reflects a higher
cost for District Supplies.

B $1,256,778
2.20%

Salaries
Health and Fringe Benefit
Contracted Services
m Supplies
Energy and Utilities
Equipment (New and Replacemen
Capital Outlay (Siemens' Contrac
Park and Recreation (Field Maintenanc
Adult Education

1 Board of Education Expense



Energy & Utllities

Acct. #0836 0841

The funding request for energy and utilities will increase

by $155,078. The market for oil and natural gas continues
to be unpredictable for both short and long term.

Connecticut Light and Power is currently reviewing their

fee schedule for transmission and delivery for fiscal year

2008¢ 2009. The cost @nergy will continue to be a
concern for state and local governments as prices
continue to increase to historic levels.



Proposed Budget Allocation 2068009

® $1,804,150, Energy and Utilities
3.15%

The Funding Request for the
200820009 fiscal year increased
in the amount of $155.078. The
percentage increase from year
to year was 9.40 percent and
reflects an energy market that
is unpredictable.
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Equipment
(New and Replacement)

Acct. #0852, 0853, 0855, 0910, 0920

The funding request for new and
replacement equipment increased by
$1,236. The increase represents an
adjustment to offset a slight increase
In the cost for new equipment.




Proposed Budget Allocation 2068009
Equipment (New and Replacement)
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Capital Outlay, Facllities

Acct #0950

The funding request for capital outlay increased

by $192,565. The additional funding will be o
dzaSR 02 LIe& F2NJ 0KS { ASY!
Improvement program. The following is a

breakdown of the capital outlay funding
request.

{ASYSyaQ- / 2y$(82500Q
Reserve for school repairs$  200,000.
Total- $1,025,000.




Proposed Budget Allocation 202809
Capital Outlay{( A SYSy aQ /
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AdjustedFundingrequestto
reflect payment on new
equipment relating to the
{ A S Y&ptracR

The following is a breakdown
of the Board of Education
funding request:
Siemed Contract $ 825,000
Reserve for Repairs 200,000
Total Funding Request $1,025,000
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Park and Recreation
(Field Maintenance)

Acct #0955

he funding request for field
maintenance will remain at $30,000
for fiscal year 2008 2009.



Proposed Budget Allocation 202809
Park and Recreation Field Maintenanct

30,000, _ _
$0_05% Funding request for field

maintenance performed by

Parks Department witemain
the same as fiscal year
2007-2008.
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